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Q.1 (A) Choose appropriate option. 5

1. “Well experienced, imaginative and sincere employees are the most
valuable assets of a business' = whose statement is this?
(A) Dr. George R. Terry (B) J.R.D. Tata
(C) Lawrence Appley (D) Mrs. Mary Parker Follet

2. A well-known method of collecting data about existing manpower.
(A) Manpower inventory (B) Skill inventory
(C) Manpower audit (D) All of these

3. In which method of executive development an administrative officers
are transfer one task to another?
(A) On the job training (B) Job rotation
(C) Project method (D) Committee assignment
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4. What is called when owners of the factory keeps his factory closed to
show protest against the attitude of the workers?
(A) Non-co-operation (B) Lock-out
(C) Strikes (D) Gheraos

5. In which method of settlement of industrial disputes, the appointment of
a board or court is appointed by the government?
(A) Negotiation (B) Investigation
(C) Arbitration (D) Conciliation

(B) Fill in the blanks :

1. Posting an employee to a new post with more authority and benefits than
their current post means

2. Includes web based testing, face face interaction, interview
and job offering.

3. Estimating how much human resource is required per unit of production
requires method.

4. The most common form of industrial disputes is

5. For the settlement of an industrial disputes, when both Partles willingly
hand over the dispute to an arbitrator, it is called

(C) Match A with B

A B
(1) Human resource management (1) A court like atmosphere
(2) Economic cause of industrial disputes  (2) Collective bargaining
(3) Symbol of work force stability (3) Modern approach
(4) Important function of trade union (4) wage or salary
(5) Arbitration (5) Labour turn over

Q.2 Answer in brief: (any FOUR)

What is Human resource?

State the meaning of Human resource planning.

State the internal factors affecting Human resource planning.
State the meaning of Career planning.

State the on the job method of Executive development.

Give the definition of Trade union.

State the forms of Industrial disputes.

State the characteristics of compulsory arbitration.
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Q.3 Explain in detail (any ONE) 13

1. Explain the advantages and disadvantages of online training.
2. Explain the functions of Trade union.

Q.4 (A) Write short notes: (any TWO) 8
1. Limitations of Career planning
2. Succession planning
3. Arguments against compulsory Arbitration
4. Arbitration and conciliation
6
(B) Case study
Suhana computers Ltd. Is a large sized computer company
employing 5000 employees? Total employee include workers, software
and hard ware engineers, supervisors and managers. The employee
turnover rate during the last three years is 5, 7 and 10 p.c. respectively.
During the exit interview most of the leaving employee stated that they
are leaving the company for better prospects elsewhere. Every year the
company has to undergo the process of recruitment and selection to fill up
the vacant posts. The company is working in competitive market.
Questions :
(1) Indicate the possible reasons for increasing trend of employee
turnover rate.
(2) Do you believe that career planning and development can curb the
increasing employee turnover rate?
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Gujarati Version [Max.Marks:50]
Q1 () Ul [dseusil urie 53 5

(1) “wid Hefeldl, seusilile wa A4 sHUIT) tulsf] Alef)
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(2) ddulel sHALRIA 203 HilEd] 054 524 10] sl ] ueg(d 8.
(A) Hleld duldsfl oadil  (B) sloledefl a1 ld?)
(C) Hlold Auld wedngl (D) A8l

(3) w4 [Es13] [Asiyed]l 58 Ueg(dHi dslael wlbsiluila 2s 513
uRell oflont s10 U2 Ysaidi u41d 8 2
(A) 51 210 dldlH (B) el 5u4ed]
(C) W52 Usg[d (D) 512l NULHA2

(4) SIRULellotl HL[AS) SIHERNeAL ARl U [dR1Y e (2ld sl
Uldle} 51RW1e] oitl AW del Q] s&dId ?
(A) HAUESIR (B) cllunluit]
(C) &5dllu (D) 82Ldl

(5) NN OLS IASIell GEesfl 58 Ued [AHT U512 drsell wilS Aeudl
AUl Welddefl (1S sAIHi 414 & ?

(A) dlelelle (B) duly
(C) ddlel (D) dlde
(1) ViLEl 22Ul YRI.

(1) sHUINA AHell ddulel Elgl 5l dY Al e dlell HA ddl
Slel UR 4sdl Aed .

) Ui Qo 181Rd URel, WM Ul dldUld 24
o] dell \od W §[R2Asl qH1ALL AUl B.

(3) GAllgsisil €35 WsHELS 32dl Hield AU (tiefl WISl €L

duelwdl ... Ueg,[dofl e 28 B,
(4) VLGS »oLSle] Alell dy YU dd ey 2}

(5) VLGS BelSlell G3e HI2 wid UgisI Uldlefl 2A%9uyeilell
»eSl ddleal AU &R da s&d Y.
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Q.3  AlddlR duendl (a1 d As)

(1) AletcllSel dielHetl slaelR) 2 HAleld) R,
(2) HoR Aelell sIAl yHcl.

Q4 () &selld duil. (AN d A )

1. s1(5ET v Alesetef] HUlE 1)

2. GdL(ts1R ¥ A1oel
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4. ddlel W yHwde

(u) 34 228l
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uel 90 @) B . Hlel @ldlell «lls3] 9lsdl sHURIARY ([deld Adl duwd
oQllc 3 dudl dy Al Lld HI2 woUA % 2@l B, £2 d¥ SUs{) uid]
o3| al Ml WA UeAlefl UlsUL 52l US 8. SUsfl e[S WM
514 531261 B,
usil :

1. SHURNoAL dudl 30edlell 25U S1RRI “¢21ld) .
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